CITYOFMIAMIBEACH &
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA
To: General Obligation Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez June 7, 2004
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Frangois LeJeune Frank DelVecchio
Sherri Krassner Mitch Novick
Amy Rabin Mijel Brazlavsky
Michael Rotbart Scott Needelman
Steven Koziowski

From: Jorge M. Gonzalez, City Manager—"~.,

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSI COMMITTEE, MONDAY,
JUNE 7, 2004 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, June 7, 2004, at
5:30 p.m.in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as
follows:

1. Attendance

2. Review and Acceptance of Minutes from May 3, 2004 meetings
ACTION: Acceptance of minutes
a. Joint General Obligation Bond Oversight Committee and Budget Advisory Commitiee Meeting
b. General Obligation Bond Oversight Committee Meeting
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

4. Recommendation to City Commission
a. Amendment No. 1 to Oceanfront for Indian Creek Greenway
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

5. Project Status Report
a. Fire Station No. 2
b. Fire Station No. 4
¢. Normandy Isle Park and Pool
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

6. Informational Items
a. Updated Calendar of Scheduled Community Meetings
b. Marseille Drive A/E Additional Services
¢. North Shore Park and Youth Center Appropriation to close out project
d. 42" Street Streetscape Project LTC
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Call Capital Improyement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
(five days¥g ag¥ance, if possible); or to request information on access for persons with disabilities.
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JOINT MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT
COMMITTEE AND THE BUDGET ADVISORY COMMITTEE

MEETING MINUTES
MAY 3, 2004

A joint meeting of the General Obligation Bond Oversight Committee and Budget
Advisory Committee (Committees) was held on May 3, 2004. The meeting was
scheduled at the request of the Budget Advisory Committee chair, who also serves as
the Budget Advisory Committee’s representative to the General Obligation Bond
Oversight Committee. The purpose of the meeting was for the Administration to present
information regarding funding for maintenance of the City’s infrastructure.

The presentation outlined the various categories and amounts of infrastructure the City
had in its inventory, including the following:

322 Buildings, Facilities and Structures;

472 acres of City-owned Recreational Open Space;
12 miles of Inland Canals;

8,095 Parking Meters;

140 miles of Paved Streets;

242 miles of Sidewalks;

59 miles of Stormwater Collection pipes;

180 miles of Water pipes;

152 miles of Sanitary Sewer pipes; and

50 pieces of Art in Public Places.

O0O0O0O0OO0OO0OO0OO0OO0

This was followed by information regarding how much infrastructure would be added as
a result of the current Capital Improvement Program (CIP), such as another 19 miles of
Stormwater Collection pipes, almost 3,000 palms and 7,000 trees, and 22 miles of
curbing. An outline of the various maintenance needs, schedules, and existing costs
was provided.

While the City currently budgets approximately $14.6 million for maintenance on an
annual basis, more funding is needed to properly maintain all infrastructure at an
appropriate level of service. Rising costs due to such factors as union contracts,
personnel costs and the costs for contractual services lead to needing additional
funding to continue maintaining the infrastructure at the current level of service. The
Administration advised the Committees that the current maintenance performed on the
City’s infrastructure was not sufficient, and should be increased, which would also lead
to a need for additional funding.

The Administration outlined some steps that are being taken to identify how much more
funding should be budgeted for maintenance, such as implementing a Pavement
Management System and a Work Order Management System. The City is also hiring a



consultant to study the City’s buildings and structures, and their various components
(such as HVAC systems, elevators, roofs, etc.) to determine their baseline conditions.
The consultant will advise the City of any immediate maintenance needs, a schedule of
maintenance for each building and component, and recommended replacement
schedules.

As new projects are being implemented, such as the improvements included in the
Right-of-Way (ROW) Infrastructure Improvement Program, the projects are being
design with maintenance needs, costs and schedules in mind. Design firms are
providing estimates for repair and replacement costs, and the recommended schedules,
as the project designs are completed. These efforts should allow the City to determine
more appropriate and realistic schedules and costs for maintenance in the future.

Several mechanisms that had been suggested in the past for funding the additional
maintenance costs were identified. They included the “Millage for Maintenance”
concept presented during the Fiscal Year 2004 budget process that was not adopted,
as well as a referendum for dedicated maintenance funding that was presented to the
voters in the 1990s but voted down. The Administration pointed out that the
Redevelopment Areas (RDA) could now fund certain kinds of maintenance for
structures within the RDA boundaries. Additionally, the expiration of the South Pointe
RDA in Fiscal Year 2006 would generate a large infusion of funding into the City budget,
part of which is being earmarked for maintenance funding. However, the Administration
had more work to do to determine the necessary level of funding and what the right
mechanisms to generate the funding would be.

A discussion regarding the presentation and the information in it was held. Frank Del
Vecchio, General Obligation Bond Oversight Committee member representing the
South Beach District, stated that the Administration had made the case that a
substantial increase in funding for maintenance was needed for both the existing
infrastructure and the infrastructure to be constructed in the future. He suggested that
the Administration quantify how much additional funding would be needed based on the
cost experience of the City in past years. He further stated that it appeared that the
additional funding mechanisms identified in the presentation would not generate enough
funds to pay for all of the maintenance for the existing infrastructure, before even
considering the new infrastructure that would be added.

Jorge Gonzalez, City Manager, responded that determining the necessary level of
funding is similar to the chicken versus egg scenario. The Administration could
calculate the estimated costs for maintaining all current and proposed infrastructure at
an existing rate, or quantify and construct the proposed infrastructure, determine the
appropriate level of maintenance for all infrastructure, and then determine the
necessary funding level. He stated that the City staff is well aware of the insufficient
funding, and is trying to put in place the best systems possible to get the City where it
needs to be with regard to maintaining the City’s infrastructure.

City Manager Gonzalez said that the issue comes down to allocating dollars. The City



Commission is supportive of funding maintenance, but is in a difficult position having to
choose between allocating dollars to services for the public versus maintaining and
constructing City infrastructure until additional funding sources can be identified. Itis a
policy decision that elected officials need to grapple with. He stated that every issue
has its stakeholders. Groups such as the General Obligation Bond Oversight
Committee and the Budget Advisory Committee can become stakeholders for the
concept of funding maintenance at the appropriate levels, and support the City
Commission when they have to make such difficult decisions.

Michael Rotbart, General Obligation Bond Oversight Committee member representing
the North Beach District, asked the City Manager if he felt the level of maintenance
currently provided by the City was ranked as high, medium or low. City Manager
Gonzalez stated that he felt it was certainly not a high level of service, but probably a
bare minimum. He clarified that the ranking would vary depending on the infrastructure
in question. The infrastructure funded by the City's enterprise funds, such as the
parking, stormwater, water and sewer systems, has dedicated funding sources for
construction, operation and maintenance, and therefore may experience higher levels of
maintenance.

Roberto Sanchez, General Obligation Bond Oversight Committee member representing
the North Beach District, stated that for the first few years of the lifespan of new
projects, the demand for maintenance would not be as high as later in the lifespan. City
Manager Gonzalez responded that the concept was correct for the Right-of-Way
Infrastructure Improvement Program, but that the facilites would have the biggest
impact, as they need maintenance on a regular basis. For components such as the
pavement system, the useful life can be tracked, and repairs scheduled on regular
cycles. When maintenance begins to cost more than replacement would, the pavement
would be scheduled for replacement.

Eugene Woodard of the Budget Advisory Committee asked what was included in the
definition of maintenance. He stated that the Budget Advisory Committee had not
tackled that issue yet, but that it should. Maintenance can have many facets, and not
everyone may agree on what should be considered a part of the definition. He
expressed his concern that the issue centers on the aesthetics of the infrastructure and
could better be described as ‘how we keep the glitter on our infrastructure.”

Leonard Wien, General Obligation Bond Oversight Committee member representing the
Miami Beach Chamber of Commerce, congratulated the Administration on putting
together the presentation. The presentation demonstrated how complex the issue of
maintenance and the funding for it was. He felt that it might be helpful to hire outside
firms to focus on the aesthetic condition of the infrastructure, with the input of the
residents and specially-formed advisory groups. He stated that he was in favor of the
“Millage for Maintenance” concept proposed by the Administration, and that the public
would also be in favor of it to maintain the infrastructure constructed by the General
Obligation Bond funds that they voted for. He further felt that it was the role of the
General Obligation Bond Oversight Committee to ensure that the General Obligation



Bond funds are being spent wisely, and that he was speaking on behalf of those
residents who were not as actively involved in the process.

Mitch Novick, General Obligation Bond Oversight Committee member representing the
Historic Preservation Board, stated that the City has experienced an enormous increase
in the utility billing rates since 1997, and wanted to know what those funds were going
toward if not repairs and maintenance. City Manager Gonzalez responded that in part,
the rate increases were paying for the debt service on the bonds issued for the
stormwater, and water and sewer system improvements being constructed in
conjunction with the General Obligation Bond funded streetscape improvements. Mr.
Novick stated that he felt there should be some oversight to how the Stormwater and
Water and Sewer Bonds are being spent, and that perhaps this could become a part of
the General Obligation Bond Oversight Committee’s purview. City Manager Gonzalez
stated that the oversight is ultimately a role of the City Commission. However, there are
several levels of review by those individuals and Committees that approve the Basis of
Design Reports for each Right-of-Way Infrastructure Improvement Project, such as the
General Obligation Bond Oversight Committee.

Scott Needleman, General Obligation Bond Oversight Committee member representing
the South Beach District, stated that it was obvious that there was barely enough
funding now to maintain existing infrastructure, and that more funding would be needed.
He was unsure of where the funds would come from, but that the next step was to
educate the citizens on the issue and identify which ones would support the concept of
additional funding for maintenance.

Deede Weithorn, Chair of the Budget Advisory Committee and the Budget Advisory
Committee’'s representative to the General Obligation Bond Oversight Committee,
informed the General Obligation Bond Oversight Committee that the Budget Advisory
Committee had supported the “Millage for Maintenance” concept during the Fiscal Year
2004 budget process, but that they could not act as the sole supporter. Perhaps with
the support of the General Obligation Bond Oversight Committee and other groups that
will be educated on the issue, the concept will be approved in coming years. She felt
that the issue needed to be discussed with residents, and that the residents would
support the issue if they understood it.

Mr. Del Veccho stated that people’s eyes glaze over when budgets are discussed, and
that there is no one set definition of what is considered maintenance. He felt that more
outreach needed to be done, perhaps with the assistance of a Blue Ribbon Committee
or an Informed Advisory Group. He stated that there needed to be a group that would
make presentations on the issue to inform the residents.

Amy Rabin, General Obligation Bond Oversight Committee member representing the
Middle Beach District, added that the community doesn’t follow where the money comes
in from and what it goes toward paying for.

City Manager Gonzalez stated the Administration would love to better educate the



public on how money flows in and out of the City. For instance, he felt that most
residents did not know that of all the money in the City’s General Fund, only 45% of the
revenue came from property taxes. He stated that the City Commission does a great
job of balancing the needs of the City, and that the Administration needed to educate
the residents on how the City’s funds are generated and spent.

Ms. Weithorn stated that it is a right of passage for every new Budget Advisory
Committee member to learn about the City’s funding and expenditures. As Chair of the
Budget Advisory Committee, she would welcome the opportunity to educate other
residents. Perhaps this would be the focus of future budget workshops.

Ms. Rabin asked if it was true that the athletic fields are mowed two (2) to three (3)
times per week. Kevin Smith, Director of Parks and Recreation, confirmed that athletic
fields with Bermuda grass are in fact mowed two (2) to three (3) times per week. He
further stated that the high level of maintenance required on fields with Bermuda grass
is why the Parks and Recreation Department is no longer installing Bermuda grass on
its fields.

Mr. Del Vecchio stated that there are 13 members of the General Obligation Bond
Oversight Committee that represent all aspects of the City’s residents. He said that it
was clear what the City would be building would not be properly maintained without
additional funding. He suggested that additional joint meetings between the General
Obligation Bond Oversight Committee and the Budget Advisory Committee be held to
continue discussing how the infrastructure constructed with General Obligation Bond
funds would be maintained.

Ms. Weithorn thanked the Administration for putting together the presentation at her
request, and thanked the Budget Advisory Committee for meeting on a night other than
their regularly scheduled nights to address such an important topic. She stated that the
Budget Advisory Committee would be addressing what is included in the definition of
maintenance.

City Manager Gonzalez thanked the staff for their hard work in creating the
presentation, and thanked the Committees for actively participating in such an important
discussion. The meeting was adjourned at approximately 7:30 p.m.
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GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE
MEETING MINUTES

MAY 3, 2004
1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of April 12, 2004 meeting minutes.

ACTION: Mr. Mike Rotbart motioned to approve the minutes. _The motion was
seconded by Mr. Roberto Sanchez. The motion passed.

3. Change Orders

The Administration informed the Committee that two change orders for the North
Shore Park and Youth Center Project were executed by the City and by the
architect on August 27, 2003 and issued to the Contractor. The contractor held
on to the change order #20 until in April. Tim Hemstreet, CIP Office Director,
explained that the second change order #21 involved a charge during the FTAA
conference which required additional security and cleanup of the job site.

Mr. Mitch Novick wanted to know if this project was the only one that had a
change order for security needs during the FTAA. Mr. Nestor Fernandez,
Program Manager from URS, reported that another proposed change order for
FTAA conference related expenses has been submitted from the contractor for
the Normandy Isle Park and Pool project.

Mr. Roberto Sanchez wanted to know if there were any reimbursements to the
City of Miami Beach for additional police protection from the Federal Government
for the FTAA conference. He added that the construction projects should be
reimbursed for additional security needed during the FTAA.  Assistant City
Manager Robert responded that the City of Miami Beach has requested from the
County and the Federal Government a reimbursement for additional Police and
Fire expenses during the FTAA conference.

Mr. Sanchez wanted to know if the architect is liable for errors and omissions.
Mr. Hemstreet responded that it would depend on the nature of the error or
omission and the amount associated with it. He said that what might happen is
that an A/E committed an error on work which would have to be redone to meet
code and reimbursement will be requested from the architect if it was already
constructed. Omissions are items that should have been in the construction
documents on bid day but were not. In that case, the City does not pay for 100%
correct construction documents.
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4.

Project Status Report

(A)

(B)

(C)

Fire Station #2

Jorge Chartrand, CIP Office Assistant Director, informed the Committee
that there was a delay of three weeks with the delivery of the emergency
generator for the water tank portion of the Fire Station No. 2 project. The
generator is now onsite, connected and testing is being done on the
system and pumps. It is anticipated that filling of the tanks should be
completed in June, which is still on schedule. The construction of Fire
Station No. 2 will occur after the tanks are complete.

Fire Station #4

Mr. Chartrand informed the Committee that the permit process is almost
completed for the Fire Station No. 4 project. He added that the architect
was addressing some comments from the Building Department and a final
review of the construction documents should be completed very soon.
Also in the final stages is the incorporation of the seawall repairs that will
be coordinated with the project. Demolition should begin sometime in
June and then construction should begin. '

Mr. Frank Del Vecchio wanted to know what the current maintenance
costs are for the current Fire Station and what the additional maintenance
costs will be upon the completion of construction on the Fire Station #4.
Mr. Chartrand responded that the costs have not yet been finalized.

Normandy Isle Park and Pool

Mr. Chartrand informed the Committee that the City is continuing to work
with the contractor to correct some work. The contractor has replaced
some of the stairs that were improperly installed. He added that a credit
change order removing the park portion of the project from the contractor’s
scope is in process. Included in the credit change order will be the field
work, the courts, fences, drainage and walkways. He added that another
contractor will be brought in to continue with that work as soon as
possible.

Mr. Del Vecchio wanted to know the breakdown of the maintenance costs
for the Park and Pool and who would be in charge of determining the
costs. Mr. Chartrand responded that other City Department would be
responsible for the maintenance of the park and pool.

Ms. Deede Weithorn requested from the CIP Office that an updated report

of costs and maintenance on projects be presented from time to time to
the Committee.

11



5. Informational Items
(A)  Updated Calendar of Scheduled Community Meetings.

The calendar of scheduled community meetings was provided to the
Committee, and reviewed.

Mr. Hemstreet reported that the Oceanfront Neighborhood and the
demolition plan for the existing Miami Beach Library are schedule to be on
the Historic Preservation Board (HPB) meeting scheduled for Tuesday May
11, 2004. He explained the CIP Office is required to present the HPB with
formal plans for approval due to regulatory requirements for historic district
areas. He continued by saying that on Wednesday, May 12, 2004, a 60%
Community Design Review Meeting for Oceanfront Neighborhood will be
held.

The Me tln 3 journed at 8:13 p.m.

F: \CAPI\$a|I\|RENE\GO BONDMinutes\50304.doc
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RECOMMENDATION
TO CITY COMMISSION

A. AMENDMENT NO.1
TO OCEANFRONT

FOR INDIAN CREEK
GREENWAY.

ITEM 4 (A)
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CITY OF MIAMI BEACH LD
Capital Improvement Projects Office

Memorandum —d

To: . General Obligation Bond Oversight Committee Date: June 7, 2004

Subject: AWARD OF AMENDMENT NO. 1 TO EDAW REVISING THE SCOPE OF THE
OCEANFRONT NEIGHBORHOOD IMPROVEMENT PROJECT, ADDING
PLANNING, DESIGN, SURVEYING AND PERMITTING SERVICES FOR THE
INDIAN CREEK GREENWAY PILOT PROJECT FOR A FEE OF $139,730.54.

During the summer of 1999, EDAW, Inc. developed a conceptual design for a pedestrian
friendly / recreational corridor along the east limits of the Indian Creek Waterway. This
corridor entailed the construction of a pedestrian / recreational corridor with hard surface
features, native landscaping, street furnishings and pedestrian level lighting. The limits of
the Indian Creek Greenway were to extend from 23rd Street to 63rd Street and connect the
Atlantic Greenway project to the North Beach Recreational Corridor. This project would
become the linkage between the South and North Beach regions.

On May 16, 2001 the City Commission authorized an agreement between the City and
EDAW, Inc., to provide professional services for the Oceanfront Neighborhood streetscape
project, including planning, landscape architecture, engineering, bidding and construction
administration services for a fee not to exceed $307,670.

During the initial planning effort, project design issues were identified such as the lack of
property ownership and available uplands to support project construction. The City
approached certain property owners to discuss the use of non-City owned property and
has had limited success securing the necessary approvals to construct the project. Another
project team dilemma consists of the availability of uplands to support construction of the
Greenway’s ideal corridor width. Alternatives to extend the Greenway corridor into State
Submerged Lands have been preliminarily investigated and require further definition with
the regulatory agencies.

The City desires to prepare construction documents for a portion of the Indian Creek
Greenway to illustrate a demonstration project to the community. Therefore, it has been
discussed to develop the design further for an initial phase, or “pilot” area of the project
from approximately 24th Street (Liberty Avenue and Collins Canal) to 29th Street, as
shown in the attached exhibit. This will provide a linkage between the Cultural Campus
and the 29th Street footbridge.

The scope of services for the pilot project includes:
o Establishing existing conditions of the project area.

e Performing a topographic survey of the project limits from the west side of the Indian
Creek Waterway to the east side of the Indian Creek Drive right of way.
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General Obligation Bond Oversight Committee Memorandum
Recommendation to City Commission — A/E Award for Indian Creek Greenway
June 7, 2004

Page 2 of 2

e Performing a hydrographic survey of the Indian Creek Waterway within the Project
Limits.
Performing an environmental resources inventory of the Indian Creek Waterway.
Meeting with the appropriate regulatory agencies to present the project and discuss
regulatory agency requirements.

¢ Finalizing the conceptual design of the Indian Creek Greenway to establish project
budget for a funded and unfunded design alternative.

The CIP Office recommends approval of an amendment to the City’s existing contract with
EDAW for the Oceanfront Neighborhood, adding planning, design, surveying and

permitting services for the Indian Creek Greenway Pilot project for a fee of $139,730.54. A
detailed breakdown of the fee is attached.

kb

JG/RCM/TH/MB

FACAPI\$al\Mauro\Memos\GO Bond Indian Creek Greenway - June 2004.doc
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Contract Billing Rate

Part 1 - Pre-Design Services

Exhibit 'B'
Indian Creek Greenway
Fee Detail Sheet

Drafter

0

1.1 Data Collection 2 4 8 12 30 0 12 4 72
1.2 Project Kick-off Meeting 6 6 8 0 0 0 0 2 22
13 Site Reconnaissance Visit 0 12 12 12 0 0 0 2 38
1.4 Field Verification of Existing Condi 0 6 20 0 0 0 0 ] 32
1.5 Final Base Map 0 2 6 8 16 32 74 8 146
186 Permitting Requirements (4] 2 12 0 30 [ [ 4 54
17 Geotechnical Investigations [¢] 0 ] 4 0 Q 0 2 12
1.8 Refined Conceptual Design & Budget 4 12 16 40 54 28 60 4 218
1.9 Initial Review Meeting w/ City Staff 2 6 8 12 0 0 0 2 30
1.10  Pre-Application & Permit Sketches 0 12 24 2 44 12 16 6 116
1.11  Second Review Mesting w/ City Staff 2 6 8 12 0 0 0 2 30
112  Final Conceptual Design 4 10 14 38 48 34 52 6 206
1.13  Community Design Review Meetings (2) 6 24 24 24 0 12 16 8 114
Labor Summary Principal Proj. Director  Proj. Manager  Senior LA
Total Hours 26 ._cm ‘_w\m 164 1,018
Part 6 - Reimbursable Costs

6.1 Reproduction Services
8.2 Travel & Subsistence
6.3 Survey - Upland
64 Survey - Marine
6.5 Survey - Seawall / Benthos
6.6 Geotechnical Investigations

Subtotal

Total Fees Inciuding all Direct oow»m. -

ICGW_040521_EDAW_Manhour Fee Estimate.xls

. s
L .

%sg

T
\ B

N

-
oA B ;

1of1

Total Hours Total Cost

$6,751.80
$2,905.58
$4,699.06
$3,668.56
$10,169.68
$5,029.38
$1,266.74
$19,212.38
$3,501.18
$11,080.96
$3,591.18
$18,004.18
$12,259.86

$102,230.54

$5,000.00
$5,000.00
$9,800.00
$8,500.00
$5,200.00
$4,000.00
$37,500.00

$139,730.54

73.16%

3.58%
3.58%
7.01%
6.08%
3.72%
2.86%

100.00%

May 21, 2004
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EXHIBIT 'C'
INDIAN CREEK GREENWAY

STUDY AREA

-2




PROJECT STATUS
REPORT

ITEM 5
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GO Bond Oversight Committee

Project Status Report
Table of Contents

Project
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40th Street Streetscape, Bayshore Phase V
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77th Street Streetscape (Biscayne Elementary School Streetscape)
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Allison Park
Alton Road Corridor Enhancements
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GO Bond Oversight Committee

Project Status Report
Table of Contents
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Flamingo Park
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GO Bond Oversight Committee
Project Status Report
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PROJECT STATUS
REPORT

A. FIRE STATION #2

ITEM 5 (A)
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May 27, 2004

Mr. Tim Hemstreet

Director CIP

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25" Street 3 Mil Gallon Water Tanks and Pump Station

Project Status as of May 2004
Daniel Electrical Contractors, with the exception of the thimble, generator start-up and work
pertaining to unanswered RFI #3, has completed their portion of the contracted work. This includes
the installation of the generator and transfer switch. FPL energized the building during the second
week of May. Final Temporary Approval for Testing has been approved by the City Building
Inspector.
Fred McGilvray, Inc., has, with the exception of the thimble, completed all mechanical and plumbing
for the building. Fuel oil storage tank was filled this morning. FMI has also received Approval for
Testing the mechanical portion.
MLC has poured manifold pipe supports.
B&B will be painting the interior pipes by the end of next week.
Rocha Controls was on-site working on the programming and start-up.
Robicon and Carter & Verplanck were also on-site for installation verification and start-up.
Tanks were chlorinated and bacteriological tests were performed by HRS. HRS has issued a Letter
of Release to place the water supply system into service. Jasco has scheduled initial start-up for

Friday, May 17", 2004 at 9:00 AM.

Project is substantially complete, with the exception of punch list items.

Tim Arahill

Superintendent
Dage Office Broward OFice
13397 B¢ 124 St 4200 KW 16 31
Miar, FL 33186 Suite 608
Phone 306234 5449 Laudarhill, FL 33313
Fax 305.234 2892 Phora 354 7394500
ToliFree 1. 8385 44300 44 Fax 364 B2T 5741

WY JASCRCIT.COMm
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: June 7,2004

Subject: Status Report on Fire Station No. 4 project

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration. On October
15, 2003, the City Commission held a public hearing and voted to approve a Certificate of
Appropriateness for the demolition of the fire station.

It is important to note that the additional requirements added by the HPB and other
regulatory agencies are estimated to total approximately $500,000 and are currently
unfunded. If the estimates are correct when we get to the formal pricing stage and the
elements are determined necessary, then additional funds will need to be identified in order
to fully fund the construction of the project.

The Consultant has developed and submitted drawings for the full demolition of the
existing fire station. Carivon Construction, Inc. (Carivon) was selected through the Job
Order Contracting (JOC) Program to demolish the existing building. The drawings reflecting
the scope for the demolition of the existing fire station have been approved. However, due
to the ordinance requirements regarding demolition of structures within historic sites, a
demolition permit cannot be issued, and the City cannot demolish the existing Fire Station
building, until a building permit on the new Fire Station is issued.

Status Update

After receiving approval from the Miami-Dade County DERM on April 9, 2004, the
Consultant has submitted the plans for the new Fire Station to the City’s Building
Department to complete their review. Pursuant to the Planning Department’s recent
request, the plans have been revised to include the site master plan, of which only the
landscaping portion contained within the property lines will be implemented at this point.
The Building Department also regulated that the re-striping of the parking lot and
corresponding pedestrian connector to the seawall promenade be implemented in
compliance with the ADA requirements. The other elements shown on the master pan,
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General Obligation Bond Oversight Committee
June 7, 2004

Fire Station No. 4 Status Report

Page 2 of 2

such as, the 69" Street street-end, the circular drive around the existing pump station, and
the installation of the proposed monument are included for reference only, due to budget
constrains. The above means that demolition is now estimated to begin in mid-June 2004,
but this date is dependent upon the Building Department review process noted above for
the issuance of both the demolition and construction permits.

The seawall restoration at the Fire Station No. 4 site is also being added to the project. On
April 14, 2004, the City’s Public Works Department confirmed sufficient funding for the
costs of the seawall restoration and associated repair scope of work. This portion of the
* project is being funded by the Shoreline and Seawall Rehabilitation Program portion of the
General Obligation Bond.

The Designer, Coastal Planning Engineers, has prepared the construction drawings for the
seawall restoration and completed the permitting process through both Miami-Dade County
DERM and the City’s Building Department. In addition, the Designer has submitted the
plans to the City’'s Procurement Department so as to include the scope in the bid
documents for construction under the same contract, which provides greater efficiency.

At this time, the CIP Office is working with Carivon to price the construction of the new Fire
Station building and seawall restoration scope through the JOC process. Itis anticipated
that construction will commence prior to Fall 2004, after the demolition of the existing
building.

JMG/RCM/TH/ay~ °
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Condensed Title:

A Resolution accepting the certification of default by the Engineer and pursuant to Article 8.8 of the Contract
with Regosa Engineering, Inc. (Contractor), hereby removing the prosecution of work from the hands of the
Contractor; finding and declaring that an emergency situation exists with respect to the Normandy Park and
Pool (Project), and waving, by 5/7ths vote, the formal competitive bidding requirements with respect to
prosecuting the remaining work to diligently complete the Project; finding such waiver to be in the best
interest of the City; authorizing the City Manager to select, negotiate, and award any and all contracts,
purchase orders and change orders, as necessary, relative to the purchase of all necessary goods and
services necessary for the completion of the remaining work on the Project; provided that such contracts,
purchase orders and change orders, Consultant additional services, and any other documents, shall be
substantially in accordance with the scope of work of the current construction contract with Regosa
Engineering, Inc. (Contractor), or the current Professional Services Agreement with The Corradino Group
(Consuiltant), and shall not exceed the current amount appropriated by the City Commission for the
aforestated Project, without further approval of, and ratification by the Mayor and City Commission; further
authorizing the appropriate City Official to invoke the Performance Bond issued by St. Paul Guardian
Insurance Company pursuant to Regosa’s default on behalf of the City.

Issue:

To authorize the City Manager to select, negotiate, and award a contract to the qualified replacement
contractor to complete the Normandy Park and Pool Project Construction; and also authorize the City
Manager to execute additional services to the Consuitant and to execute other contracts as deemed
necessary to continue construction of the Project.

Item Summary/Recommendation:

The Administration recommends that the Mayor and City Commission accept the certification of default by
the Engineer and pursuant to Article 8.8 of the Contract with Regosa Engineering, Inc. (Contractor), hereby
remove the prosecution of work from the hands of the Contractor; finding and declaring that an emergency
situation exists with respect to the Normandy Park and Pool (Project), and waiving, by 5/7ths vote, the
formal competitive bidding requirements with respect to prosecuting the remaining work to diligently
complete the Project; finding such waiver to be in the best interest of the City; authorizing the City Manager
to select, negotiate, and award any and all contracts, purchase orders and change orders, as necessary,
relative to the purchase of all necessary goods and services necessary for the completion of the remaining
work on the Project.

Advisory Board Recommendation:

[ NA

Financial Information:

Source of Co Amount , e o Account : | .Approved
Funds: ‘ 1

! | 2

Finance Dept. Total

City Clerk’s Office Legjslative Trackml
l M. Alexandra Rolandelhgw

Sign-Offs:
; erartme_n‘t‘.D_iréctor “..v| . Assistant City Manager ..} City Manager -

\
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
———————

To:

From:

Subject:

COMMISSION MEMORANDUM

Mayor David Dermer and DR AF T Date: June 9, 2004

Members of the City Commission

Jorge M. Gonzalez
City Manager

ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ACCEPTING THE CERTIFICATION OF
DEFAULT BY THE ENGINEER AND PURSUANT TO ARTICLE 8.8 —
ANNULMENT OF CONTRACT - OF THE CONTRACT WITH REGOSA
ENGINEERING, INC. (CONTRACTOR), HEREBY REMOVING THE
PROSECUTION OF WORK FROM THE HANDS OF THE CONTRACTOR
AND; FINDING AND DECLARING THAT AN EMERGENCY SITUATION
EXISTS WITH RESPECT TO THE NORMANDY PARK AND POOL
(PROJECT), AND WAIVING, BY 5/7THS VOTE, THE FORMAL
COMPETITIVE BIDDING REQUIREMENTS WITH RESPECT TO
PROSECUTING THE REMAINING WORK TO DILIGENTLY COMPLETE
THE PROJECT; FINDING SUCH WAIVER TO BE IN THE BEST INTEREST
OF THE CITY; AUTHORIZING THE CITY MANAGER, TO SELECT,
NEGOTIATE, AND AWARD ANY AND ALL CONTRACTS, PURCHASE
ORDERS AND CHANGE ORDERS, AS NECESSARY, RELATIVE TO THE
PURCHASE OF ALL NECESSARY GOODS AND SERVICES NECESSARY
FOR THE COMPLETION OF THE REMAINING WORK ON THE PROJECT;
PROVIDED THAT SUCH CONTRACTS, PURCHASE ORDERS, CHANGE
ORDERS, CONSULTANT ADDITIONAL SERVICES, AND ANY OTHER
DOCUMENTS, SHALL BE SUBSTANTIALLY IN ACCORDANCE WITH
THE SCOPE OF WORK OF THE CURRENT CONSTRUCTION CONTRACT
WITH REGOSA ENGINEERING, INC. (CONTRACTOR), OR THE
CURRENT PROFESSIONAL SERVICES AGREEMENT WITH THE
CORRADINO GROUP (CONSULTANT), AND SHALL NOT EXCEED THE
CURRENT AMOUNT APPROPRIATED BY THE CITY COMMISSION FOR
THE AFORESTATED PROJECT, WITHOUT FURTHER APPROVAL OF,
AND RATIFICATION BY THE MAYOR AND CITY COMMISSION;
FURTHER AUTHORIZING THE APPROPRIATE CITY OFFICIAL TO
INVOKE THE PERFORMANCE BOND ISSUED BY ST. PAUL GUARDIAN
INSURANCE COMPANY PURSUANT TO REGOSA’S DEFAULT ON
BEHALF OF THE CITY.

ADMINISTRATION RECOMMENDATION:

Adopt the Resolution.
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ANALYSIS:

Pursuant to approval by the citizens of the $15 Million General Obligation Bond for the
improvements to the City’s parks on November 8, 1994, the City contracted with The
Corradino Group, Inc. (the Consultant) to develop the plans and specifications for the
Normandy Park and Pool Facility Improvements (the Project). The Project was extensively
reviewed by the community during the programming and design phases. Based on
analysis of the projected demographic data of the region, and in order to upgrade the
quality of services being offered to the community, the Administration and the City's
Consultant re-evaluated the scope highlighted in the Master Plan, approved on June 19,
1996, and re-defined the program to a more comprehensive aquatic facility consisting of a
pool with an aquatic play structure, and a four (4) lane lap pool with night-swimming-quality
lighting. The Project included construction of new restrooms and shower facilities, multi-
purpose activity building, outdoor trellis shade areas, and a concession building. Also
included are a new pedestrian promenade to traverse the length of the park; new
landscaping and irrigation, including a buffer between the park and the adjacent residential
neighborhood; a new multi-purpose court; a decorative perimeter fence with new entry gate
features; on-street parking; and sidewalk improvements.

On September 1, 2000, Invitation to Bid No. 136-99/00 was issued. From the 1,128
vendors that were notified, the City's Procurement Department received 37requests for
plans and specifications, but the three lowest responsive bids had significantly exceeded
the available funding of $2,381,206, of which $2,175,000 was allocated for hard
construction costs and the remaining balance of $117,206 for fixtures, furnishing and
equipment (FF&E), signage, playground equipment, and special inspection fees.

On January 31, 2001, the Mayor and City Commission rejected all bids and on February
21, 2001, upon recommendation of the Administration, the City Commission adopted
Resolution 2001-24279 to issue a Request for Proposal (RFP) for the construction of the
Project. This method of procurement allowed the Administration to do two things: negotiate

- with the prospective proposers if the new proposals were above the City’s available funding
and prioritize the construction of the Project per component, in the event the value
engineering process alone was unsuccessful addressing costs, without the drastic
elimination of essential architectural features and programs.

On March 20, 2002, the City Commission adopted Resolution 2002-24800, awarding the
construction of the Project to Regosa Engineering, Inc., pursuant to the Request for
Proposal No. 21-00/01, in the amount of $2,264,000; and appropriated additional funds in
the amount of $389,000 to complete the construction: $89,000 for ADA improvements and
on-street parking improvements and $300,000 to complete funding for the hard
construction costs of the aquatic facility, the ramps and walkways, the perimeter fence, and
the pool night swimming and security lighting. The additional items such as the multi-
purpose court, soccer field renovations, and site landscaping and irrigation were not funded
at the time. Notice to Proceed, essentially the commencement of construction activities,
was issued to Regosa Engineering, Inc. (“Regosa”) on June 9, 2002.
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Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions have arisen. Significantly, Regosa caused two (2) of
the major events in the Project that delayed its completion, as described below:

On July 16, 2003, PSI, the Building code required, independent, Special Inspector for the
Project, rejected the deck slab due to the contractor’'s failure to follow the contract
documents, i.e. the approved structural drawings. The documents call for the installation of
one layer of lean concrete between the compacted soil and the specified pool deck
reinforcing steel. The lean concrete has a minimum thickness of 1-1/2”. The contractor did
not follow the contract document directives for the installation of the specified lean concrete
prior to the placement of the pool deck reinforcing steel and the placement of the pool
concrete deck itself. The contractor was directed to correct the deficiencies in accordance
with the contract documents. The lean concrete slab was poured and the reinforcing steel
reinstalled. Concrete has already been placed for most of the pool deck, thus resolving
this issue. The delay associated with this item is approximately forty-five (45) days.

On July 24, 2003, PSI notified the City that Regosa poured the pool bottom slab on grade
without the required reinforcing steel inspection from the Special Inspector. In addition, the
contractor did not notify the Special Inspector until the concrete placement had already
started. As a result, PSI was unable to perform adequate testing of the concrete, since
only the last of eight concrete trucks was sampled. Finally, the contractor did not use the
specified special concrete mix nor the monolithic method of construction called for in the
contract documents. Regosa removed the slab and re-formed the pool bottom and walls
and placed the reinforcement in preparation for the new monolithic, shotcrete pour as
specified. This concrete placement has been completed. The delay associated with this
item is approximately sixty (60) days.

The overall delay, considering that the events could have been cured concurrently, affected
the construction schedule by approximately sixty (60) days, which are “inexcusable”
according to the contract and do not warrant additional time to the Contractor.

Although estimates of the initial delay due to the above actions are stated, it should be
recognized that the full extent of the impact of these delays to the construction schedule is
still under consideration, until all documentation is provided by the Contractor.

Regosa submitted a recovery schedule that was approved by the Architect and accepted
by the City and a small increase in staffing was noted over the last couple of months.
However, the Contractor has failed to demonstrate that the current labor force has the
ability to perform both the needed remedial work on rejected items and keep up its own
construction schedule. As a result progress continues to be slow with the Project now
approaching fifty (50%) completion.

Adding to the problems is the fact that the contractor is still lagging behind on submittals,

already exceeding the dates proposed in its last progress schedule. The lack of approved
shop drawings and product approvals will only further delay construction. The Contractor’s
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Regosa Engineering, Inc. - Certification of Default A $ l
failure to comply has and will continue to cause delays to construction. Typically, eighty
(80%) percent of the submittals are provided within the first ninety (90) days of a project.
As an example:

1. The plumbing for the pump room was delayed because the Contractor did not
submit the appropriate Shop Drawings.

2. Reinforcing steel for the Activity Pool was delayed because the Contractor did not
submit the appropriate Shop Drawings.

3. Doors and Windows have not yet been ordered because the Contractor has not
submitted an appropriate Product Approval Package.

The contractor continues to work in a manner that is inconsistent with the sequence/logic
reported in the construction schedule. Based on the fact that Regosa is not meeting the
milestones reflected in the submitted schedule and on the available manpower being
reported in the daily Observation Reports, it is clear that Project staffing is inadequate to
complete the work in the time frame reported.

As a result, the City has issued two documents to Regosa Engineering, Inc.:

1. A deductive change order, Change Order No. 11, effectively removing from Regosa‘s
contract all scope East and West of the pool facility. This work will then be completed
using a contractor from the Job Order Contractor (JOC) Program, who can immediately
step in and complete the scope in question.

2. A Notice of Default, pursuant to Article 8.8 — Annulment of the Contract - of the
Agreement between the City and Regosa, on May 5, 2004 (attached as “Attachment
17). The Notice of Default requested that 6 listed items be cured within ten (10) days of
receipt of the Notice and that those conditions be maintained through the completion of
the Project. The Notice states: “Should Regosa fail to cure said default within the
specified time period, the City intends to take the necessary steps to take the
prosecution of the Work out of the hands of Regosa and take any and all appropriate
actions necessary to correct all defective Work and complete the Project in accordance
with the contract documents..*

Due to continuing delays on the Project related to continuing defective and non-conforming
work, an apparent inability to maintain the Project schedule, continued insufficient staffing
to complete the work, continued missing of required inspections, and outstanding shop
drawings and submittals, the City issued the above noted Notice of Default. Generally, the
intent of the Notice of Default was to alert Regosa of its contractual requirement to
maintain its approved recovery schedule, including the provision of skilled labor and
equipment to prosecute the work in a timely manner, while correcting the rejected scope.
The following are the major issues Regosa was directed to comply with:
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1. Provide an accurate, realistic schedule, including all appropriate documentation, that
Regosa has the proper sub-contractor, supplier agreements, and personnel to meet the
schedule. This schedule shall be consistent with the last complete schedule provided
by Regosa in that it shall indicate a Substantial Completion date of August 30, 2004, or
earlier. This does not mean that the City is granting an extension of time or waiving
Liquidated Damages.

2. Provide all outstanding product submittals and shop drawings to the Architect of
Record.

3. Maintain all required Project documents physically present at the job site, including but
not limited to, the current, permitted set of construction drawings, Project specifications,
approved and/or submitted shop drawings, approved and/or submitted product
approvals, up-to-date permit card, and up-to-date RFl and Change Order logs.

4. Complete substantial progress, if not total completion, of all remedial work, presently
identified by The Corradino Group as non-conforming/rejected.

5. Correct all housekeeping and safety related issues identified by the Architect of Record.

6. Increase and maintain the staffing of the Project to levels consistent with that required
to complete the work in accordance with Regosa’s contractually approved construction

schedule.

Attached as “Attachment 2", is Regosa’s May 7, 2004 response to the City’s Notice of
Default. Regosa'’s first position in their response is to declare the City in Default based on
an unforeseen sight condition that happened early in the Project, a situation for which
Regosa negotiated and accepted a Change Order for additional Contract time. Regosa
goes on to assert that it is not in Default of the Contract and that all of the delays and/or
problems on the Project are either the sole fault of the City and/or the Architect of Record.
Regosa further asserts that their work product has been acceptable and that it has also
been timely even though the City has not paid them timely. Among the many accusations
offered by Regosa is an accusation of discrimination based on the fact that Regosa is a
woman owned minority contractor. Regosa’s letter does not appropriately address the
items that the City directed for a cure of Regosa’a Default. Further, Regosa did not actively
address the City’s issues in its actions at the Project site.

The City’s May 25, 2004 response to Regosa’'s May 7, 2004 letter is attached as
“Attachment 3". The City disputes Regosa’s allegations and believes that the Project
records will demonstrate the City’s position as being factually and contractually supported.
Some of the required documentation needed to demonstrate the City’s position was
attached to the City’s Notice of Default letter of May 5, 2004 for illustrative purposes. The
entire record contains numerous documents and notices to the Contractor regarding the
City’s final position on these matters. The City’s response, however, points out
contradictory statements made by the Contractor that are not substantiated, and in some
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cases, such as the Contractor’s assertion that it has been hampered in providing submittals
by defective documents, raise totally new issues on the Contractor’s part that have never
been provided previously to the City. The City further rejects any assertion that it is acting
in bad faith, arbitrarily, or in a discriminatory fashion.

Unfortunately the efforts noted above to get the Contractor to improve its performance
have not produced positive results. Regosa has failed to perform the work with sufficient
workmen and equipment to ensure prompt completion of the work; has failed to perform
the work with sufficient materials to ensure prompt completion of the work; has performed
the work unsuitably; has neglected to remove materials or perform anew such work as has
been declared defective and unsuitable by the Engineer of Record; has failed to properly
call for proper inspections required by the Contract and applicable codes; and, has failed to
provide proper product submittals and shop drawings required by the Contract and by
applicable law. At the present manpower level, extensive additional delays are anticipated
which will contribute to the contract time due to inexcusable delays.

Certificate of Default:

The Engineer has certified Regosa Engineering, Inc. to be in default of its contract with the
City (“Attachment 3”). Pursuant to Article 8.8 (entitled, “Annulment of Contract”) of the
Division 1/General Provisions of RFP No. 21-00/01 and associated Contract, the
Administration is recommending that the City Commission remove the prosecution of the
work from the hands of Regosa and authorize the City Manager, or designee, to prosecute
the remainder of work. Pursuant to Article 8.8, any remaining funds in the Contract will be
returned to the Contractor, or if the remaining funds are insufficient, the Contractor, after
completion of the work will be required to pay the City the cost overrun. It is important to
understand that the Contract is not terminated, but remains in effect. This action is
consistent with the Contract requirements.

Further, in order to properly invoke the Performance Bond on the Project, the
Administration is requesting that the City Commission specifically authorize the appropriate
City official to make the appropriate claim to the Surety, St. Paul Guardian Insurance
Company, in accordance with language of the Performance Bond and the Contract.

It should be noted that the requested action does not request the Commission to determine
or make a finding of Default. By Contract, that action is assigned to the “City Engineer or
his authorized assistant.” The City’s CIP Director, acting as an Authorized Assistant to the
City Engineer, and therefore acting as the “Engineer” under the Contract's definitions has
already made the finding of Default. The action before the Commission regards how to
proceed with the Project now that the Contractor has been Certified in Defaulit.

Several alternatives have been examined to proceed with the completion of the Project.

Due to the amount of time Regosa has been on the Project, it is important to act in a quick
and flexible manner to complete the unfinished work.
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The requirement to follow the formal bidding process is estimated to take 90 to 120 days,
during which no work would be able to proceed in the Project area. As a result of these
unusual circumstances, the normal formal bidding process would result in further undue
delays to complete the unfinished work, which would result in a hardship situation for the
residents within the work area.

Although the Administration is recommending a waiver of competitive bid requirements, the
Administration does follow a competitive process in choosing a replacement contractor and
may not require the waiver for the Contractor portion, but is including it here in an
abundance of caution. The Administration recommends completing the work with a
contractor from the Job Order Contractor (JOC) Program. Even with these changes
Substantial Completion is estimated for November 2004.

However, with the default, it is likely that the Consultant will need additional services to
update documents and for extended Construction Administration services. The waiver
would apply in this situation to specifically authorize the City Manager to extend and
authorize additional services pursuant to the Consultant’'s agreement in order to finish the
work. The waiver is recommended in order to avoid further delays to the Project. Any
additional services, construction costs, and other related Project costs cannot exceed the
overall appropriation by the Commission without further Commission action.

As of the writing of this memo, the Contractor has verbally requested that this item be
deferred to the next City Commission meeting. It is important to note that if the item is
opened and continued to July 7, 2004, 28 additional days will be added to the existing
project timeline at the Contractor’s current rate of progress. The monetary implications
related to the extension in resolving this issue include:

1. Proliferation of work that is not in compliance with the City standards as specified in the
Contract Documents - i.e.: The five sets of concrete stairs accessing the pool area have
been rejected by the Architect-of-Record. One of those sets has been removed and
concrete has been re-poured. The results are less in compliance than the initial
defective set. The replacement of the other four sets will follow at some unknown
future time.

2. Rough Plumbing is not installed accordingly to Code - i.e.: The plumbing being
installed has been positioned inside the concrete block walls without strapping, and
insulated with roofing paper. The Architect-of-Record will determine the acceptability of
this scope of work.

3. Utilization of hand mixed concrete that does not comply with the specification on the
Contract Documents. — ie.: The Contractor has started pouring the Window Sills and
Concession Stand counter tops, which are being formed and poured with a hand made
mixture prepared in the site without controlled methods, for which no known compaction
test cylinders have been submitted for approval. The Architect-of-Record will determine
the acceptability of this scope of work.
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4. Extended, unprotected exposure of surfaces that are the final finishes through out the
Project — i.e.: the Access Pool Deck is exposed to the elements, machinery, and
materials, including the preparation of the hand mixed concrete. These surfaces are
the final finishes of the Project and cannot show stains, discolorations, indentations
and/or cracks. The Architect-of-Record will determine the acceptability of this scope of

work.

5. Continued rejection of Work will create a cash flow problem for the Contractor, due to
the fact that for the past couple months no significant amounts could be approved
because the Contractor’s primary activities have been addressing remedial work. This
issue alone will create an unmanageable situation within the Project’s team that will
make very difficult to set realistic goals and time tables.

CONCLUSION:

Therefore, the Administration recommends that the Mayor and City Commission of the City
of Miami Beach, Florida, adopt the resolution, and waive, by 5/7"s vote, the competitive
bidding requirement, finding such waiver to be in the best interest of the City for the
completion of construction of the Normandy Park and Pool Project.

* Attachment Nos. 1 through 3 Note: The Attachments to the City Commission Agenda ltem
consist of the noted letters only. The attachments to the letters themselves have been
omitted due to their length. A full packet containing the letters and all attachments were
provided to the full Commission under separate cover and in relation to the Finance and
Citywide Projects Committee Meeting of June 1, 2004.

JMG/RCMNH/JEC/@’:{?\
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“Attachment 1”

CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

o

Telephone 305 673-7071

CAPITAL IMPROVEMENT PROJECTS OFFICE
Facsimile 305 673-7073

May 5, 2004
Ms. Draguisa Gomero, President Via Facsimile 305-576-7096 &
Regosa Engineering, inc. Certified Mail Receipt # 7000 1670 0012 2331 6007

46 NW 36" Street
Miami, FL 33127

Ms. Elizabeth Adams
St. Paul Travelers Via Facsimile 410- 205-0298 & —

5801 Smith Avenue Certified Mail Receipt # 7000 1670 0012 2331 5994
Baltimore, Maryland 21209

Re: CMB RFP No. 21-00/01
Normandy Isle Park and Pool
NOTICE OF DEFAULT

Dear Ms. Gomero and Ms. Adams:

Pursuant to Article 8.8 (entitled, “Annulment of Contract”) of the Division 1/General
Provisions of the above referenced RFP and associated Contract, this letter shall serve as

the formal notice of Regosa Engineering Inc.’s ("Regosa”) default thereunder.

As is demonstrated by City records, including independent documentation provided by the
Architect for the project, The Corradino Group, and by the project’s Program Manager, The
URS Corporation, Regosa has failed to perform the work with sufficient workmen and
equipment to ensure prompt completion of the work; has performed the work unsuitably;
has neglected to remove materials or perform anew such work as has been declared
defective and unsuitable by the Architect/Engineer of Record; has failed to properly call for
proper inspections required by the Contract and applicable codes; and, has failed to
provide proper product submittals and shop drawings required by the Contract and by

—  applicable law.

As noted above, the City is invoking Article 8.8 of the General Provisions of the Contract,
which states in part as follows:

8.8 Annuiment of Contract — If the Contractor fails to begin the Work under
Contract within the time specified, or fails to perform the Work with
sufficient workmen and equipment or with sufficient materials to ensure
the prompt completion of said Work, or shall perfform the Work
unsuitably, or shall neglect or refuse to remove materials or perform
anew such work as shall be rejected as defective and unsuitabie, or shall
discontinue the prosecution of the Work, or if the Contractor shall
become insolvent or be declared bankrupt, or commit any act of

N-NIPK& Pool-Olc - £ 5052004 - 1H
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bankruptcy or insolvency, or allow any final judgment to stand against him
unsatisfied for a period of forty-eight (48 ) hours, or shall make an
assignment for the benefit of creditors, or from any other cause
whatsoever shall not carry on the Work in an acceptable manner, the
Engineer may give notice in writing to the Contractor and his Surety of
such delay, neglect, or default, specifying the same, and if the Contractor,
within a period of ten (10) days after such notice shall not proceed with
accordance therewith, then the Board shall upon written certificate from
the Engineer of the fact of such delay, neglect, or default and the
Contractor’s failure to comply with such notice, have full power and
authority, without violating the Contract, to take the prosecution of the

—  Work out of the hands of said Contractor, to appropriate or use any or ali
materials and equipment on the ground as may be suitable and
acceptable and may enter into an Agreement for the completion of said
Contract according to the terms and provisions thereof, or use such other
methods as in its opinion shall seem advisable for the completion of said
Contract in an acceptable manner. ...

Due to Regosa’s continued failure to correct the aforestated defaults, as more specifically
illustrated in the attached letters from the Architect of Record for the project, The Corradino
Group, and the City’s Program Manager, the URS Corporation, dated March 17, 2004 and
March 25, 2004, respectively, and as attached and incorporated hereto, I, as the
Authorized Assistant to the City Engineer, and in accordance with Article 8.8 of the General
Provisions, as set forth in pertinent part above, herein notify Regosa of its default pursuant
to the above referenced RFP and Contract. Accordingly, 1, as the Authorized Assistant to
the City Engineer, herein expect and demand that Regosa cure all issues raised in this
letter, and in the attached letters from the City’s consultants for the project, within 10 days
from the date of this notice, as same is set forth above.

For purposes of cure, within ten (10) days of receipt of this Notice, Regosa must:

1. Provide an accurate, realistic schedule, including all appropriate documentation,
that Regosa has the proper sub-contractor, supplier agreements, and personnel
to meet the schedule. This schedule shall be consistent with the last compiete
schedule provided by Regosa in that it shail indicate a Substantial Completion
date of August 30, 2004, or earlier. This does not mean that the City is granting
an extension of time or waiving Liquidated Damages.

2. Regosa must also provide all outstanding product submittals and shop drawings
to the Architect of Record.

3. Regosa must aiso have all required project documents physically present at the
job site, including but not limited to, the current, permitted set of construction
drawings, project specifications, and special provisions, approved and/or
submitted shop drawings, approved and/or submitted product approvals, up-to-
date approved samples, up-to-date test results, up-to-date as-built drawings, up-
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to-date permit card, and up-to-date RFl and Change Order logs, and up-to-date
approved construction schedule and schedule of values.

4. Regosa must complete substantial progress, if not total completion, of all
remedial work, presently identified by The Corradino Group as non-

conforming/rejected.

5. Regosa must also correct all housekeeping and safety related issues identified
by the Architect of Record.

6. Regosa must also increase and maintain the staffing of the project to levels
consistent with that required to complete the work in accordance with Regosa’s

contractually approved construction schedule.

Should Regosa cure the stated default within the ten (10) day time period, then any such
cure must be maintained through the completion of the project. Any failure to maintain
strict compliance with the Contract shall constitute a material Default.

Should Regosa fail to cure said default within the specified time period, the City intends to
take the necessary steps to take the prosecution of the Work out of the hands of Regosa
and take any and all appropriate actions necessary to correct all defective Work and
complete the project in accordance with the Contract documents.

All costs and charges incurred by the City, together with the cost of completing the Work
under the RFP and the Contract, shall be deducted from any monies due or which may
become due to Regosa. By this letter, the Surety is being notified of Regosa’s alleged
default. In case any expenses so incurred by the City in prosecuting the Work shall exceed
the sum which would have been payable to Regosa pursuant to the Contract, then Regosa
and its Surety, St. Paul Travelers, shall be liable and shall pay to the City the amount of

said excess.

Further, the City also requests that the Surety provide a response that identifies the steps
that it intends to take to assist Regosa in remedying the default identified in this notice.

_—

PLEASE GOVERN YOURSELVES ACCORDINGLY.

Sinzerely, z é

Tim Hemstreet
Director

Attachments
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REGOSA ENGINERING 305 5767096
“Attachment 2” '

Regosa Engineering

Building. Plumbing. & Mechanical Contactors

May 7, 2004

Mr. Tim Hemstreet

Director
Capital Improvement Projects Office

City of Miami Beach
City Hall
1700 Convention Center Drive

Miami, Beach, Florida 33139

Re:  Normandy Isle Park and Pool
Notice of Default

Dear Mr. Hemstreet:

We are in receipt of your letter dated May 5, 2004 with regard to the above referenced
subject, also addressed to our bonding company’s representative, Ms. Elizabeth Adams, St. Paul
Travelers.

Your letter yet another example of the City attempting to create factual issues that do not
exist, Again you are attempting to push the City Of Miami Beach’s problems with its defective

plans for the above project onto Regosa Engineering.

The City has been in default and in breach of its contract with Regosa since day one on
this project because of the following:

1. The Project was delayed from the beginning because the City had not arranged 10
disconnect the power for the electrical transformers delaying the project substantially.

2. The plans have been defective from the beginning of this Project and continue to
be defective.
3. The plans are still being revised for conformance with current, applicable building

codes and the City’s changing needs and requirements.
4. The Project has been stopped a number of times by various permitting agencies

because the City failed to have all necessary permitting.
5. The City still does not have all of the necessary permits for completing this

Project.
6. The City improperly demanded that Regosa tear out and replace the pool slab and

piling caps.
7. The City has failed time and again to timely pay Regosa.

46 Northwest 36th Stieet, Miami, Fiorida 33127 « {305) 576-7450 » Fax: 576-7096
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8. The City and its agents and representatives have continually interfered and

delayed Regosa’s work and progress.
9. The City and its agents and representatives have failed and refused to cooperate

with Regosa in the performance of this Project.
10.  The defective plans continue to delay Regosa’s submittal process.

The above list of the City’s defaults and breaches is certainly not all inclusive.

Regosa continues to suffer damages because of the actions and inactions of the City and
its representatives and agents, including but not limited to:

1. Lost Revenue due to it Capital being tied up on this Project for longer than the
Contract Time Period..

2.  Lost Bonding Capacity.

3. Lost Profits.

4. Delay Damages.

The City’s responsibility for the ongoing delays and problems on the Normandy Isle Park
and Pool Project are underscored by Regosa having previously, successfully completing the
Flamingo Park and Pool Project and other Projects for the City. The City’s own consultants and
design professionals are the parties lacking the appropriate construction and project management
experience on the Normandy Isle Park and Pool Project, not Regosa.

Turning specifically to your May 5, 2004 “Notice of Default” letter, items 1-6, Regosa
responds as follows:

1. As to Item 1 of page 2 of your letter, on May 5, 2004, Regosa provided an
updated Schedule to the City’s consultants, URS. Because the City has not cured its
defaults and breaches, Regosa’s manpower and subcontractor force are appropriate for

the Project in its current state.

2. As to Item 2 of page 2 of your letter, Regosa has delivered its Submittals to the
Architect of Record on a timely basis. Although there may be some Submittals missing or
not having been approved, those Submittals do not affect the current Scheduled and
Completion Date.

3. As to Item 3 of page 2 of your letter, because the plans are currently being revised
by the Architect of Record, Regosa cannot have in its job trailer of a full set of
construction documents. However, Regosa will continue to make every effort to have at
the job site all required construction documents, if feasible and even if those documents

are not complete from the City.
4. As to Item 4 of page 3 of your letter, your request that “Regosa must complete

substantial progress, if not total completion, of all remedial work™ is vague. Although on
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the approved Schedule, Regosa showed November 2004 as the Completion Date, Regosa
bas updated the Schedule with its ongoing progress to show a Completion Date of August

2004.
5. As to Item 5 of page 3 of your letter, Regosa continues to provide cleanup on the

Project even though the City has failed to timely pay Regosa. Safety has always been a
priority for Regosa and Regosa will; continue to enforce good safety practices on the

Project.

6. As to Item 6 of page 3 of your letter, the Project has been properly manned from
the beginning as evidenced by the City’s and Regosa’s daily job reports. Based upon the
continuing problems with the City and its representatives and agents, as outlined above,

Regosa has always had the proper manpower on the Project.

The above discussion again demonstrates that the City’s bad faith and commercially
unreasonable actions towards Regosa on this project and under their construction contract. It is
becoming more and more clear to Regosa that the City is acting in a discriminatory manner
against Regosa, a woman owned minority enterprise.

Therefore, based upon Regosa’s responses herein, Regosa respectfully requests that the
City immediately withdraw its unwarranted “Notice of Default”, notify Regosa’s bonding
company that the “Notice of Default” has been withdrawn and immediately pay Regosa its long
outstanding monthly pay applications. Also, Regosa hereby demands that the City cure its
defaulis and breaches as set forth above.

By writing this letter it is not our intent to waive any of the rights, claims or defenses of
Regosa Engineering, Inc., and all such rights, claims and defenses are expressly reserved.

Thank you.
Sincerely yours,

Aofiisa o, President
Regosa Engineering, Inc.

cc: Elizabeth Adams
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

O

www.miamibeachfl.gov
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Capital improvement Projects Office Telephone 305 673-7071
P 3 Facsimile 305 673-7073
May 25, 2004

Ms. Draguisa Gomero, President
Regosa Engineering, Inc.

46 NW 36th Street

Miami, FL 33127

VIA FACSIMILE 305-576-7096
& CERTIFIED MAIL 7000 1670 0012 2331 5970

Ms. Elizabeth L. Adams

Associate Claim Attorney Surety

St. Paul Guardian Insurance Company
MC41

5801 Smith Avenue

Baltimore, MD 21208

RE: CERTIFICATION OF DEFAULT - Contract No. 21-00/01

VIA FACSIMILE (410) 205-0605
& CERTIFIED MAIL 7000 1670 0012 2331 5963

Dear Ms. Gomero and Ms. Adams:

The City is in receipt of Regosa Engineering, Inc.’s ("Regosa”) letter dated May 7, 2004,
sent via facsimile on May 10, 2004 at 9:09AM, which appears to be a response to the

City's Notice of Default of May 5, 2004.

Please be advised that neither Regosa's letter of response, nor Regosa’s actions
subsequent to receiving the City's Notice of Default, provide a cure to Regosa’s Defauit as
specified in the City’s formal notice. Therefore, pursuant to the authority granted in Article
8.8 of the Contract, |, as the Authorized Assistant to the City Engineer, hereby certify

Regosa Engineering, Inc. in default of its Contract.

Notwithstanding, the aforestated Certification of Default, the City takes issue with a number
of the statements offered by Regosa in its May 7, 2004 letter as they are either accusatory,
without any substantiation or blatantly false. The City’s issues are identified below.

The City rejects any assertion that it “has been in breach of the contract with Regosa
Engineering since day one on this project”. Ten points were listed in Regosa’s May 7,
2004 correspondence that allegedly supports Regosa’s assertions of a City default. The
City’s response to each point is listed below in the order presented by Regosa:

1. “The Project was delayed from the beginning because the City had not arranged to
disconnect the power for the electrical transformers delaying the project

substantially.”

N-NIPK &Pool-01c 0525 2004,[..77_7[
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The project was delayed due to an unforeseen site condition relative to electrical
service for traffic signals being routed through the existing pool’'s electrical vault.
This condition was unknown to the City and to the Architect of Record and was not
documented in any drawings or documents that the City either had access to orhad
in its possession. The condition therefore could not have been foreseen by the
Architect or the City. The matter was resolved after involving F DOT, Miami-Dade
County, and FPL, none of whom are the City. Itis one of these three parties that re-

routed the electrical service to the traffic signals.

Additionally, Regosa, as opposed to issuing to the City a “Notice of Default”, instead
accepted and signed Change Order Number 2, which extended the contract time by
84 days, with respect to this matter. Considering that the City and Regosa agreed
to a time extension at the time, the City considers this matter closed and not a basis

for further consideration.

2. “The plans have been defective from the beginning ofthe Project and continue to be
defective.”

The construction drawings for this project have undergone permit review by the
respective regulatory agencies and proper permits have been issued for this project.
Regosa provided a responsive bid to the City’s Request for Proposals, as did other
qualified contractors. Additionally, prior to commencing this project Regosa
participated in a “value engineering” exercise wherein Regosa identified cost
savings proposals, conflicts between disciplines, and other comments that indicate
an exhaustive review of the construction drawings on the part of Regosa. Notably,
the City implemented several of Regosa’s recommended changes to the Project.
Regosa even based its final price for the project following the “value engineering”
exercise and its exhaustive review of the Construction Documents. Also notably,
Regosa did not specify any concern regarding the quality of the documents despite

its complete and thorough review of them.

However, in the interest of fairness, the City will consider specific examples of
defects if so provided by Regosa.

3. “The plans are still being revised for conformance with current, applicable building
codes and the City’s changing needs and requirements.”

As Requests for Information (RFIs), Shop Drawings, Submittals, and requests by
the Contractor to the Architect to accept substitutions have come in; some
adjustments to the construction drawings have been required. This is normal inthe
construction process and happens on every job. The plans were designed in
accordance with Building Codes applicable at the time of submittal. The plans were
submitted, reviewed and approved as evidenced by the fact that the building pemit
was issued. As time has passed and the City's needs changed, the City has
initiated some Change Orders, which have been accepted by Regosa, along with
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associated adjustments to the construction documents. These adjustments to the
construction documents, as noted above, have been done in accordance with the
appropriate provisions within the Contract, and as such, although unknown at the
time of execution were contemplated to the extent that a process was identified in
the Contract to address these issues. Regosa’s assertion that this is somehow a
Default by the City is non-sensical and demonstrates a lack of knowledge of the not
only the Contract, but general construction practices as well.

4. “The project has been stopped a number of times by various permitting agencies
because the City failed to have all necessary permitting.”

Pursuant to the Contract, it is Regosa’s responsibility to secure all necessary
permits to build the project. The City secured pre-bid permit approvails as
appropriate at thetime. To the City’s knowledge, the project has been stopped one
time by a permitting agency. This single Stop Work Order was issued on November
21, 2003 by the Building Department. The Stop Work Order was issued due to
Regosa's decision to work in areas of the project where the construction drawings
were being adjusted by the Architect pursuant to an RFI issued by Regosa. The
specific issues were identified by Regosa as needing attention by the Architect, a
position with which the Architect agreed. The Architect subsequently issued
proposed adjustments to Regosa for pricing and evaluation in response to the RF!
and therefore Regosa knew that the area should not be worked in until the problems

identified were resolved.

Yet, for some unknown reason, Regosa chose to work in these areas that Regosa
knew was not yet approved by the Building Department. During a December 1,
2003 meeting with the Building Official, Philip Azan, where the Stop Work Order
was lifted, the issuing inspector, Mr. Andy Villareal, stated that the Stop Work Order
was issued because “Regosa was working on revisions that had not yet been
approved, using documents stamped ‘Not for Construction.” Mr. Villareal further
stated that Regosa's Project Manager, Conrado Rocha, reported to him that “there
were no approved drawings on site for the work being performed” and showed him
several sheets stamped “Not for Construction” that were issued by the Architect in
response to Regosa’s RFI, which were undergoing permit review in the Building

Department.

Additionally, the statement made by Mr. Rocha regarding Regosa’s failure to have a
set of permitted documents on the jobsite is not in any way the fault of the City.
Regosa was provided a permitable set of construction documents from which
Regosa acquired permits for the project. The fact that Regosa either did not have
them at the jobsite, or alternatively was not building from them, is an issue that is
entirely within Regosa'’s control. As it relates to the work that was the subject of
Regosa’s RFis, Regosa knew that these were areas where work should not proceed
and knew that these were issues that were in the process of being resolved by the
Architect. It was clearly Regosa’s choice to proceed as it did.
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If there are other Stop Work Orders which we have overlooked, please provide
evidence of such so that we may properly address the issue.

5. “The City still does not have all of the necessary permits for completing this Project.”

As noted above, pursuant to the Contract, it is Regosa's responsibility to secure the
proper permits for the project. The construction drawings provided to Regosa by
the City were submitted, reviewed, and approved by the respective permitting
agencies as evidenced by the fact that Regosa secured the permits necessary to
construct the job. Notwithstanding, if Regosa believes that there is some type of
“permit” that is the responsibility of the City to obtain, please identify the “permit”
and the associated Contract article that identifies such as the City's responsibility.

6. “The City improperly demanded that Regosa tear out and replace the pool slab and
piling caps.”

The lap pool was not installed monolithically and with either shotcrete or gunnite as
required by the Construction Drawings and Technical Specifications. As a result,
work was rejected by the Architect and by the City as non-conforming and
unsuitable. It should be noted that the City advised Regosa that the work was non-
conforming prior to Regosa proceeding with the concrete installation. For an
unknown reason, Regosa proceeded with its concrete installation knowingly in
violation of the construction documents. The City acted properly and in accordance
with the Contract in rejecting the non-conforming and unsuitable installation.

7. “The City has failed time and again to timely pay Regosa.”

The City has consistently paid Regosa within the Contract mandated timeframe
following the submittal of a Contract compliant pay application. In many, if not most
cases, pay applications have been returned to Regosa due to the pay application
being incomplete and not in compliance with the Contract. Typically, Regosa’s pay
applications are missing required supporting documents, such as updated progress
schedules, releases of liens, consent of surety, etc., which are Regosa-generated
delays to the payment process. Obviously, these required attachments to the pay
applications are the responsibility of the Contractor. As a public entity, the City is
required to ensure that pay applications comply with the Contract before payment

can be released.

8. “The City and its agents and representatives have continually interfered and
delayed Regosa’s work and progress.”

The City categorically rejects any assertion that it has interfered with and/or delayed
Regosa’s work. If Regosa continues to make this assertion, then please provide
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specific examples of alleged interference and/or delay so that the City may respond
more directly.

“The City and its agents and representatives have failed and refused to cooperate
with Regosa in the performance of this Project.”

The City is unaware of any instances of failure or refusal to cooperate. Please
provide specific references to alleged instances of the City's failure or refusal to
cooperate in the performance of this project along with the applicable Contract
article of which Regosa asserts the City is in violation.

———

10.“The defective plans continue to delay Regosa'’s submittal process.”

it is the responsibility of Regosa to make submittals in a timely manner, typically in
the first ninety (90) days of the project. If Regosa believes that inconsistencies in
the documents are impeding the submittal process, then Regosa'’s responsibility is
to submit an RFI to gain clarification and make the appropriate submittal. This is
the first time that Regosa has advised the City that Regosa believes itself unable to
process its submittals due to alleged “defective plans” despite being on the job for

over six-hundred (600) days.

As such, pursuant to the Architect -of-Record’s “Request and Answer Log",
reviewed for the last time at the Construction progress meeting of May 24, 2004,
there are no RFI's open or pending response. The Log shows that Regosa’s last
RFIwas No. 106, dated March 26, 2004 and responded by The Corradino Group on

April 2, 2004.

In response to Regosa's discussion of the City’s requirements for Regosa to cure
Regosa’s default, the following is offered:

1.

The City rejects any assertion that it is in default of the Contract with Regosa. The
City and its Agents do not agree with Regosa that the staffing and subcontractor
force on the project are appropriate based on the fact that Regosa is not meeting
milestones in its construction schedule. Staffing remains deficient.

Regosa has failed to provide all outstanding product submittals and shop drawings
to the Architect of Record.

Regosa has not maintained the required project documents physically present at the
job site as specified in the Contract and outlined in the Notice of Default.

Regosa has failed to make any progress on any of the remedial work items
previously identified in writing by the Architect of Record.
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5. Regosa has continually failed to properly address basic housekeeping and safety
related issues identified in writing by the Architect-of-Record. This includes all
workers properly wearing and/or using approved safety equipment such as steel
toed boots, hardhats, safety harnesses when working overhead, etc. Asrecently as
Monday, May 10, 2004 workers were observed on site absent such gear.

6. Regosa continues to fail to maintain staffing of the project at levels consistent with
that required to complete the work in accordance with Regosa’s contractually
approved construction schedule. As of this date, Regosa continues to miss
milestone dates in the most recently updated schedule; therefore, we must
conclude that the staffing levels are insufficient to complete the work in accordance
with the contractually approved construction schedule.

The City rejects any assertion that it, or its agents, have acted in bad faith and categorically
rejects any allegation of discrimination. The Notice of Default was issued as a result of
Regosa’s continued documented failure to perform on the project.

As noted above, Regosa stands Certified in Default. Please be advised that the City
intends to exercise its rights in Article 8.8 of the Contract as noted in it previous Notice of

Default.

If you have additional questions or concerns, feel free to contact me directly at 305-673-
7071.

Sincerely,

/

Tim Hemstreet
Director

Attachment: Regosa Engineering, Inc. letter dated May 7, 2004.

C (with attachment): Murray Dubbin, City Attorney
Rhonda Montoya Hasan, Senior Assistant City Attorney
Jorge Chartrand, Assistant Director - CIP
Alexandra Rolandelli Senior Capital Projects Coordinator
Jose Vega, The Corradino Group
Todd Osborn, URS Corporation
Nestor Fernandez, URS Corporation
Steve Siegfried, Seigfred, Rivera, Lerner, De La Torre, & Sobel, P.A.

FACAPNSalNTIMHEMS T\Certification of Default - Regosa.doc
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G.O. BOND CALENDAR

CITY COMMISSION MEETING
WEDNESDAY, JUNE 9, 2004

MIAMI BEACH SENIOR HIGH DESIGN / PRAIRIE
AVE.
TUESDAY, JUNE 15, 2004 — 6:00 PM
MIAMI BEACH SENIOR HIGH SCHOOL
LIBRARY 2"° FLOOR

CITY COMMISSION MEETING
WEDNESDAY, JULY 7, 2004

G.O. BOND MEETING
MONDAY, JULY 12, 2004- 5:30 P.M.
CITY COMMISSION CHAMBERS

CITY COMMISSION MEETING
WEDNESDAY, JULY 28, 2004
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CITY OF MIAMI BEACH (4o
COMMISSION ITEM SUMMARY 8

Condensed Title:

A Resolution authorizing the Commission to approve and authorize the Mayor and the City Clerk to execute
Amendment No. 3 to the Professional Services Agreement between the City of Miami Beach and
Gambach Architects, Inc., as Assignee under the Agreement dated September 13, 1995, in the amount of
$41,900.00, to provide additional construction administration, construction management, bidding and other
related professional services necessary to complete the improvements of the Marseille Drive Streetscape
Project; and further to appropriate $39,530.52from the General Obligation Interest Earnings Fund No. 373,
$12,262.37 from the Storm Water Interest Earnings Fund No. 428, and $8,885.73 from the Water and
Sewer Interest Earnings Fund No.424, for a total appropriation of $60,678.62, to provide sufficient funding
for the additional services.

Issue:

The Amendment will allow for the City to receive Architectural/Engineering Services to complete the
Marseille Drive Streetscape Improvement Project, scheduled for completion on May 31, 2004,

The Amendment comprises basic and additional services and extension of the construction administration
term. Because of increases in the Scope of Work and extended time in this Project, the Administration
recommends the execution of Amendment No. 3 to the Agreement in the amount of $41,900.00 and the
appropriation of $60,678.62 from the available from the funding sources referenced in this Resolution. The
appropriation of an additional $18,778.62 over the recommended $41,900.00 in the current additional
services responds to a required adjustment to an incomplete appropriation made in Resolution 2000-
23768. Amendment No.1 to the Agreement was intended to be in the amount of $39,380. The
Amendment was only funded in the amount $18,400, which created a shortfall to the appropriation. In
addition, a reallocation, in the amount of $3,484, was approved with Amendment No.1, but was never
encumbered. Subsequently an increase to the Standing Order, in the amount of $2,202, was approved, to
partially account for the reallocation amount. The amount of $18,778.62 is the result of the difference in the
appropriation presented with this Resolution.

Item Summary/Recommendation:

Due to increases in the Scope of Work and extended time in this Project, the Administration recommends
the execution of Amendment No. 3 in the amount of $41,900.00 and the appropriation of $60,678.62.

Advisory Board Recommendation:

| NA

Financial Information:

Source of
Funds:

) onda Fun 0. 73

$12,262.37 Storm Water Fund No. 428

$8,885.73 Water and Sewer Fund No. 424

Finance Dept. $60,678.62

City Clerk’s Office Legislative Tracking:

| M. Alexandra Rolandelli

Sign-Offs: _

acenparrem  C7 &
DATE ° R62¥
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAM] BEACH, FLORIDA 33139
www.miamibeachfl.gov :

1o

To:

From:

Subject:

COMMISSION MEMORANDUM

Mayor David Dermer and Date: May 26, 2004.
Members of the City Commission
Jorge M. Gonzalez

City Manager “’Lb/

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE
MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT NO. 3 TO
THE AGREEMENT BETWEEN THE CITY AND GAMBACH ARCHITECTS,
INC., AS ASSIGNEE UNDER THE AGREEMENT, DATED SEPTEMBER 13,
1995, BETWEEN THE CITY AND GAMBACH-SKLAR ARCHITECTS, INC.;
SAID AMENDMENT, IN THE AMOUNT OF $41,900.00, TO PROVIDE
ADDITIONAL CONSTRUCTION ADMINISTRATION, CONSTRUCTION
MANAGEMENT, BIDDING AND OTHER RELATED PROFESSIONAL
SERVICES NECESSARY TO COMPLETE THE IMPROVEMENTS OF THE
MARSEILLE DRIVE STREETSCAPE PROJECT; AND FURTHER
APPROPRIATING $39,530.52, FROM THE GENERAL OBLIGATION
BOND INTEREST EARNINGS FUND NO. 373, $12,262.37 FROM THE
STORMWATER INTEREST EARNINGS FUND NO. 428, AND $8,885.73
FROM THE WATER AND SEWER INTEREST EARNINGS FUND NO. 424,
FOR A TOTAL APPROPRIATION OF $60,678.62, TO PROVIDE
SUFFICIENT FUNDING FOR THE ADDITIONAL SERVICES.

ADMINISTRATION RECOMMENDATION:

Adopt the Resolution.

Funding

Funds in the amount of $60,678.62 are available from the following sources:

Above-ground costs  G.O. Bond Interest Earnings Fund 373 $39,530.52
Storm Water costs Stormwater Interest Earnings Fund 428 12,262.37
Water & Sewer costs Water & Sewer Interest Earnings Fund 424 8,885.73

Total $60,678.62

Funds will become available from CDBG in the future and will be used to reimburse the
funds described above.
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Commission Memorandum
Amendment 4 to Gambach Architects, Inc. Agreement

May 26, 2004
Page 2 of 4

ANALYSIS:

On September 13, 1995, the City entered into a Professional Services Agreement with
Gambach-Sklar Architects, Inc., to perform Professional Architectural, Engineering, and
Land Surveying Services for Various Capital Projects Where Basic Construction Does Not
Exceed $500,000 per Project for a Two (2) Year Period (the Agreement). Subsequent
thereto, a Service Order, in the amount of $50,000, was issued to Gambach-Sklar
Architects, Inc. to develop drawings and specifications, and to provide construction
documents for the Marseille Drive, between Bay Drive and Rue Notre Dame, Streetscape

Project (the Project).

The scope of the Project was comprised of improvements to the following streets: Marseille
Drive, from Bay Drive to Rue Notre Dame; Rue Versailles, from Marseille Drive to
Normandy Drive; and Rue Notre Dame, from Marseille Drive to Normandy Drive, including
the completion of the water main replacements and street lighting improvements.

On January 26, 2000, the Agreement was amended (Amendment No.1), in the amount of
$39,380, to provide additional services to revise the design of the Project to include
landscaping at the North end of Rue Notre Dame, additional street trees and other design
enhancements.

On September 28, 2001, Gambach-Sklar Architects, Inc., notified the City that, as of
August 1, 2001, the firm had ceased operations. The City also learned of the creation of
the two (2) independent firms of Gambach Architects, Inc. and Sklar Arkitekts, Inc., led by
the former principals of Gambach-Sklar Architects, Inc. In light of the above, the
Administration reviewed the terms of the Agreement with Gambach-Sklar Architects, Inc.
and, on October 30, 2001, the Administration informed the former principals of Gambach-
Sklar Architects, Inc. of the City's intent to recommend the assignment of the Agreement to
Gambach Architects, Inc. .

On January 9, 2002, the Mayor and City Commission adopted Resolution 2002-24701,
approving the assignment and amendment of said Agreement (Amendment No.2), in the
amount of $10,990, to provide construction administration, construction management,
bidding and other related professional services, necessary to complete the water line
replacement and street lighting improvements portion of the Project. Gambach Architects,
Inc. was to be the Assignee of the Agreement.

Construction of the Project was estimated from January 22, 2003, date of issuance of the
Notice to Proceed, to July 14, 2003, date scheduled for Final Completion or a six month
term. Due to changes in the Scope of Work, in part produced by conflicts in the field and
Owner generated requests, the term of the Construction Phase has been extended to May
31, 2004, the estimated Final Completion Date. In addition, excluding the additional scope
reflected in Amendment Nos. 1 and 2, the original Scope of Work had materially changed.
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Because of increases in the Scope of Work and extended time in this Project, the
Administration recommends the execution of Amendment No. 3 to the Agreement, in the
amount of $41,900.00, and the appropriation of $60,678.62 from the available funding
sources referenced in this Resolution. The appropriation of the additional $18,778.62 over
the recommended $41,900.00 in the current additional services responds to a required
adjustment to an incomplete appropriation made in Resolution 2000-23768. Amendment
No.1 to the Agreement was intended to be in the amount of $39,380 to a total Agreement
of $89,380. The Amendment was only funded in the amount $18,400, which created a
shortfall to the appropriation. In addition, a reallocation, in the amount of $3,484, was
approved with Amendment No.1, butwas never encumbered. Subsequently, an increase to
the Standing Order, in the amount of $2,202 was made, to partially account for the
reallocation amount. The amount of $18,778.62 is the result of the difference in the
appropriation presented with this Resolution. ‘

The additional fees are as follows:

CATEGORY Amount
1. Increase to the Basic Services $17,682.97
2. Additional Services 7,131.43
3. Extension of Construction Administration Time 17,085.60

Total $ 41,900.00

1. After the award of the Project’s construction to Williams Paving, the Contractor, the
Construction Cost of the Scope of Work reflected in the original Agreement, had been
increased by $464,162. The additional scope included items such as: extend the Project’s
boundaries to include the dead-end section of Rue Notre Dame to the north of Marseille
Drive, developing this street-end with no parking and a landscaped green space adjacent
to the water; add curbs and provide bulb-out planters at the intersection of Marseille and
Bay Drives; add pedestrian crosswalks at Marseille and Versailles, mid-way between Rue
Versailles and Rue Notre Dame; add trees and planters at the street intersections; narrow
the driving lane and move the parallel parking lane to add a five foot wide grass planter and
trees every 25 to 30 feet on Rue Notre Dame and on Rue Versailles, add one layer of
pavement to the right-of-way for a total of two layers; and lower the existing drainage and
water lines to comply with the minimum coverage requirements to protect their integrity.
Pursuant to Article 13 — Basis of Compensation, Paragraph 13.5.2 of the Agreement, the
amount of compensation needs to be equally adjusted based on percentage of
construction cost, excluding the water main improvements and street lighting Scope
already addressed in Amendment No. 2.

2. Pursuant to Article 2.9 — Additional Services, Paragraph 2.9.8 of the Agreement, the
Assignee prepared documents for Change Orders to the Construction Cost. Only those
Change Orders originated by either conflicts in the field or Owner generated requests are
considered in this category. In addition, all time extensions to the construction schedule
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approved within these Change Orders has been considered an extension ofthe Assignee’s
Term.

3. Extension to the Assignee’s Agreement Term due to Change Orders not originated by
the conditions described above represents 57 calendar days and has been calculated as a
pro-rated amount of the Construction Phase compensation, pursuant to Article 7 -
Payments to the Consuitant, Paragraph 7.1.1 of the Agreement.

CONCLUSION:

The Administration recommends that the Mayor and City Commission approve the
Resolution authorizing the City to execute Amendment No. 3 to the Agreement between
the City and Gambach Architects, Inc., as Assignee, under Agreement dated September
13, 1995, between the City and Gambach-Sklar Architects, Inc.; said Agreement, in the
amount of $41,900.00, to provide construction administration, management, and bidding
and other related professional services necessary to complete the improvements of the
Marseille Drive Streetscape Project and appropriate $39,530.52 from the General
Obligation Interest Eamings Fund No. 373, $12,262.37 from the Storm Water Interest
Earnings Fund No. 428, and $8,885.73 from the Water and Sewer Interest Earnings Fund
No.424, for a total appropriation of $60,678.62, to provide sufficient funding for the
additional services.

JMG/RCM/TH/JEC/ar
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:

A Resolution appropriating $120,000, from the 1995 Parks Bond Interest Fund, to
provide sufficient funding to complete the construction scope of the North Shore Park
and Youth Center Phases |, Il, and Iil.

Issue:
Shall the City appropriate funds in the amount of $120,000 to complete the construction
scope of the Project.

Item Summary/Recommendation:

On September 10, 2001, the City issued an Invitation to Bid for the construction of the
North Shore Park and Youth Center. The Collage Companies (TCC)was declared to be
the “lowest and best bidder”, but their Total Base Bid Price well exceeded the budgeted
amount allocated towards the construction scope. Following a series of Vaiue
Engineering sessions, the parties agreed o a construction price in the a mount of
$6,176,296. To date, Change Orders in the amount of $807,238, have been approved,
almost completely exhausting the Project’'s Contingency. In order to close out the
Project, there are some additional items that were required during the final inspection
process, to allow the opening of the buildings. These items have not been negotiated
with TCC yet, but have an estimated value of $ 120,000. A ppropriate funds in the
amount of $120,000 are available from the 1995 Parks Bond Interest Fund.

Advisory Board Recommendation: '
| NA ]

Financial Information:

Source of
Funds:

Finance Dept. $120,000

City Clerk’s Office Legislative Tracking:
| M. Alexandra Rolandelli j

acenoarem 7D
pate_S=26-0Y
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CITY OF MIAMI BEACH ,D—
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
—_—

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: May 26, 2004
Members of the City Commission

From: Jorge M. Gonzalez M | |
City Manager a MU./

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROPRIATING $120,000, FROM THE
1995 PARKS BOND INTEREST FUND, TO PROVIDE SUFFICIENT
FUNDING TO COMPLETE THE CONSTRUCTION SCOPE OF THE NORTH
SHORE PARK AND YOUTH CENTER PHASES |, II, AND I1l.

ADMINISTRATION RECOMMENDATION:

Adopt the Resolution.

Funding

Funds in the amount of $120,000 are available from the 1995 Parks Bond Interest Fund.
ANALYSIS:

On September 10, 2001, the City issued an Invitation to Bid for the construction of the
North Shore Park and Youth Center. The Collage Companies (TCC) was declared to be
the “lowest and best bidder”, but their Total Base Bid Price well exceeded the budgeted
amount allocated towards the construction scope. As permitted in Section 2-367 of the City
Code, on October 17, 2001, the Mayor and the City Commission adopted Resolution 2001-
24652, approving and authorizing the City Manager or his designee to negotiate a contract
with The Collage Companies.

Following a series of Value Engineering sessions, the parties agreed to a construction
price in the amount of $6,176,296 that reflected the available funding for the Project. To
achieve this Contract Amount, a decision was made to reduce the Project’s Contingency
from 10% to 4.3% or $330,073 and use the balance of the Contingency to fund the
Contract amount. In addition, several items were value engineered from the scope,
including the shuffleboard courts, 4 of the 12 tennis courts, 3 baseball field dugouts,
welded metal lockers, interior wood doors, stucco finish for the exterior elevations, and
wood flooring for the basketball court and dance room.

To allow an early occupancy by the public, the project was divided into three different
phases as follows:

1. Phase |: Baseball/softball fields with alternates to construct a concession field house,
tot lot and basketball court. While the alternates were not approved initially, the
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concession field house and tot lot have subsequently been awarded additional funding
and will be built separately.
2. Phase iI. Tennis Center, tennis courts, shuffleboard courts, practice court, and

maintenance building.
3. Phase llI: A new 2-story Youth Center, Gymnasium, and Entry Plaza.

Additional funds were appropriated at a later date for the Project and some of the value
engineered items were added back into the Project Scope.

To date, Change Orders in the amount of $807,238, have been approved, almost
completely exhausting the Project's Contingency. In order to close out the Project, there
are some additional items that were required during the final inspection process, to allow
the opening of the buildings. These items have not been negotiated with TCC yet. The
following is a list of those pending expenses necessary for closing the Project, for which
prices need to be negotiated with TCC:

Instaliation of 26 Additional Scuppers at Youth Center — Requested by Building

Additional Fire Sprinklers at Youth Center — Requested by Fire Department

Additional Hand Raifing at Youth Center West Entrance— Requested by Building

Cane protection at Tennis Center Water Fountain — Requested by Building

Additional fire dampers at the Youth Center— Requested by Fire Department

Convert Room 136 from a storage room to an Elevator Room — Requested by Building
Doors and Fire extinguishers for Room 136 — Requested by Fire Department

Elevator Machine Room Additional Electrical costs — Requested by Fire Department

Glass Railings at Teen Room— Requested by Fire Department

Steps edge at Stage — Requested by Building

Access Panels for Men’s Room Rm.114 — Requested by Building

Replace 7 light fixtures in Teen Room — Requested by Building
Replace 7 light fixtures in Janitor's Closet Rm. 123/223 — Requested by Building

Unforeseen Closeout Requirements

Additional Installation of an A/C Unit at the Public Bathrooms at Tennis Center

The above items are mostly related to normal issues that are raised by regulatory agencies
during the final inspections of any construction project. These issues are difficult to identify
during construction and often are clearly understood only when projects are close to
completion where installations become more evident. Some items are additions to the
scope of the project that the City has requested, but which were never part of the program
or of the construction documents, such as the additional air conditioning for the Tennis
Center Restrooms. Some items are omissions on the part of the consultant which will be
addressed after closeout and before final payment to the consultant is made if it is
determined that compensation to the City is in order in accordance to contract
requirements and obligations. This evaluation will be made by CIP at the end of the
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project.

The estimated value of these items is $120,000.

CONCLUSION:

The Administration recommends that the Mayor and City Commission approve the

Resolution to appropriate $120,000 for these items to close out Phases |, Ii, and Il of the
Project.
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CITY OF MIAMI BEACH
Office of the City Manager
Letter to Commission No.  123-2004

1
L

(1%

=5 F
—
To: Mayor David Dermer and Date: May-24, D04
Members of the City Commission - r“\)‘:
=
From: Jorge M. Gonzalez, City Manager \,6_,/ 0:,: -
B
Subject: 42ND STREET PROJECT STATUS fﬁ =
5
m ~

The 42™ Street Streetscape project was designed to upgrade and beautify a three block
area of 42nd Street from Prairie Avenue to Pine Tree Drive. The project scope consisted of
milling, re-paving and striping the street surface, grading and sodding swalé areas on the
north side, constructing a number of decorative planters and traffic calming bulb-outs,
installing new shrubs and trees, and bringing sidewalk ramps into compliance with ADA
requirements.

Tropex Construction Services, Inc. was the Job Order Contractor selected to perform the
work on 42™ Street. Tropex began the work in November of 2003 with a scheduled
completion date of January 31, 2004. They had completed the work of milling the
pavement on the street when the Public Works Department requested them to stop work
approximately one week into the job. The purpose of the “stop work” request was to allow
for the design and installation of a replacement water pipe that was not a part of the
original project scope. Between the time that work began and the time the “stop work”
order was issued, it was determined that the water service in this area needed to be
upgraded, and had the City waited to perform the upgrade, it would be necessary to cut the
newly refurbished street within a year or two to install this new water main. To avoid
having the new street broken up soon after its improvement, it was decided to halt work on
the project long enough to design and install the new water main.

The City negotiated a contract with an engineering firm to design the required water line on
an expedited basis. The water main was designed, a price for installation was negotiated,
and the additional work scope was permitted in less than six weeks an effort which usually
takes a minimum of six months. Work on the water main began in late January 2004 and
was completed by April 2004, after which the street was to be repaved, and work was to
resume on the planters and landscape portions as originally planned.

The original contract was to have lasted approximately ninety days to substantial
completion, plus thirty days to final completion. The addition of the water pipe replacement
added approximately ninety additional days to the contract period, plus the additional time
necessary to design the pipe, obtain regulatory approval and negotiate the cost of the
revision to the original contract. Hence the project was expected to be substantially
complete by the fourth week of May, after the addition of the pipe scope of work. There
were some minor delays due to unforeseen conditions encountered in the existing piping
system.

U3IAIZ03Y
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The water main has now been installed; pressure tested, sterilized, and flushed out, in
preparation for being placed in service. The Florida Department of Health required that the
contractor submit an application signed and sealed by a Registered Professional Engineer,
containing test reports certifying that the pipe has passed pressure tests, that the water
meets acceptable health standards, and that the installation is built substantially in
accordance with the approved plans and specifications. The pipe also has to be accepted
by the City’s Public Works Department for operation and maintenance. These documents
and the prerequisite tests took time to assemble. These were submitted by the City to the
Department of Health on May 10, 2004, and final approval was issued on May 17". The
residents’ water meters will be connected to the new line, and the old meter connections
removed during the week of May 24", Once this is completed, the sidewalks will be
restored.

Due to the effects of exposure to weather and frequent traffic, the condition of the street
surface deteriorated during the long period of exposure after milling and, as a result, our
City Street Superintendent and engineering consultants have recommended that extensive
preparation of the road be performed prior to repaving. This work includes replacement of
portions of the road base, and re-grading and compacting of the entire base before the
new pavement is installed.

The City negotiated a price for this extra work with the contractor. The work on restoring
the road base began on May 20, 2004. The contractor has agreed to expedite this work
by working weekends for the next three weeks.

The contractor will continue regula watering of the street, usually twice daily to reduce the
amount of dust being released into the air. We understand that there have been times
when the watering was not as regular or routine. We are taking steps to correct this
situation and monitoring the process closely.

The issue of dust intrusion at North Beach Elementary School as depicted in the recent
Channel 7 news report is not entiré;ly accurate. In fact, during the City’s monitoring, dust
presence has not been as extensi\J(e or as frequent as the reports seem to indicate. The
minerals identified in the lab tests conducted by Channel 7 are commonly found in soils
throughout our area, except for gypsum which was found inside the school, but was not
present in the road bed. There has|been extensive construction at this school recently and
some of the dust encountered at the locations noted in the report may come from other
construction sources. Nonetheless, at the request of concemed parents, the City has hired
a testing firm to conduct air qualityitests throughout the project area. Preliminary reports
have been received and results of the tests will be available by the May 241 Community
Meeting. We have also asked the school system to conduct similar tests inside the school
to better gauge any intrusion of du}st into the HVAC system and the school itself.

Traffic control has been very difficult, throughout the project in spite of the Management of
Traffic (MOT) plan. Even though the street has had one-way traffic for many years, drivers
were traveling in both directions through the construction zone. As a result, the City has
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now modified the MOT for the duration of the project by closing 42™ Street to through
traffic, allowing local traffic only, this should reduce the impact on the community. One
travel lane will be paved during the week of May 24™ and opened to traffic.

A meeting was conducted by the school PTA which the City attended on Monday, May 17,
2004. The City addressed questions and committed to undertake some immediate
corrective measures.

The attached memo indicates those efforts undertaken by the City as well as an updated
and expedited construction schedule. These points will be discussed with the PTA and the
general community in a special meeting on Monday, May 24, 2003 at 6:00 p.m. at City Hall.
A copy of the meeting notice is also attached.

JMG&%/TH/JEC/RS/MB
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum e

Neighborhood Residents and North Beach Elementary Parents Date: May 21, 2004

Subject: 42" Street Construction Update

42" Street from Pine Tree Drive to Prairie Avenue has been closed to through traffic, and
is marked for local traffic only. Unfinished portions of the street will remain closed until it
is fully repaved.

Additional signage and barricades have been placed to ensure pedestrian and vehicular .
safety.

The schedule for watering the street to mitigate dust has been adjusted, as requested, to
better coordinate with school drop-off and pick-up times. The current schedule requires
watering at 7:00 a.m. and 1:00 p.m. A City inspector has been assigned to be on site
each day at these times to ensure that watering is performed properly.

The City hired an independent testing firm to perform several air quality tests around the
project area and the school. The tests were performed on May 18™ and the results will
be available next week. In addition, the City has requested authorization to perform air
quality testing within the school.

The State Department of Health issued a Notice of Clearance for the water main on May
17". The water meters along 42™ street will be connected to the new water main next

week.

The Contractor has been given authorization to work Saturdays and Sundays for the next
three weekends to expedite project completion. This allowance will accelerate the
progress of work by one week.

Restoration of the road base began on May 19", in preparation for paving. One lane of

traffic from Pine Tree Drive to Prairie Avenue will be paved next week. This will allow one
lane to be reopened to traffic until the rest of the road base is restored and final asphailt is
applied. Final paving will begin in the week of June 7" and will be completed by June 16™.

The above ground enhancements, primarily landscaping, will be undertaken after the
paving is completed, and the normal traffic pattem is resumed on the street.

A Public meeting has been scheduled for Monday, May 24™, 2004 at 6:00PM at City Hall,
1% floor conference room.

For more information, please contact Ronnie Singer, Community Information Manager at
(305) 673-7071.

150



42"° STREET CONSTRUCTION,
PAVING & BEAUTIFICATION
TIMELINE TO BE DISCUSSED

JOIN CITY OFFICIALS

Monday, May 24, 2004
4" Floor - City Manager’s Office
City Hall
1700 Convention Center Drive
6:00 PM

For more information, please contact the CIP
Community Information Manager at 305-673-7071.

Call Gapital Improvement Projects Office at 305-673-7071 {voice), or if hearing impaired, call the
Florida Relay Service (800-955-8771) (TTY) to request this publication in accessible format; to
request sign language interpreters (Five days in advance, if possible); or to request information on
access for personswith disabilities.
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

o

www.miamibeachfl.gov

CAPITAL IMPROVEMENT PROJECTS OFFICE Telephone 305 673-7074
Facsimile 305 673-7073

May 20, 2004

Ms. Maria Costa, Assistant Principal Via Facsimile 305-674-8425 and U.S. Mail

North Beach Elementary School
4100 Prairie Avenue
Miami Beach, FL 33140

Dear Ms. Costa,

It was a pleasure meeting you at the Emergency PTA Meeting held on Monday morning. |
appreciate your efforts to maintain order and decorum.

As you are aware we have initiated a number of activities in an effort to calm parents
concerns regarding construction work on 42™ Street. One of those initiatives is the Air
Quality testing which was requested by the group and has now been done; we are awaiting
test results. To further this effort, the City of Miami Beach is asking that we be able to test
the air quality within the school as well. (Of course, we will absorb all associated
expenses). Please let me know how quickly we can gain access to school property in
order to perform said test. Your assistance is greatly appreciated in expediting this

request.
Sincerely,

Ronnie Singer
Community Information Manager

RS/gd
C. Jorge M. Gonzalez, City Manager

“Robert Middaugh, Assistant City Manager
Tim Hemstreet, Capital Improvement Projects Director

FACAPI$alNRONNIEWaria Costa Ittr req 5-20-04.doc
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